SUPERINTENDENT & BOARD
PLANNING RETREAT

The Role of the Engaged -~
School Board Member

DECEMBER 1,2022 5:30-7:00PM CESA 6 OFFICE
Facilitated by: Ted Neitzke CESA 6 CEO

Join Ted Neitzke for an evening filled with strategies and ideas to help you, as a locally elected official,
govern under increased scrutiny. Ted is in a unique position to facilitate this conversation and share
strategies. Like you, he is an elected official, and also an experienced superintendent who currently serves
as the CEO of CESA 6.

LOCAL GOVERNMENTS ARE FACING SIGNIFICANT SCRUTINY AND SOCIAL MEDIA IS
FUELING MISINFORMATION LEAVING LOCAL OFFICIALS ASKING:
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COLLABORATION COMMUNICATION

Why is collaboration a key component? Why is communication

] tant at the Board level?
As local elected officials what should we do? tmportant at the Board leve

What iohts? How do we respond to criticism?
at are our rights:

Learn how effective communicationleads
to innovation, stream-lined processes
and increased success.

Learn how to problem solve, strengthen relationships
and collaborate with others to create efficiencies.

OUTCOMES

* Map out the school year * Review processes to navigate political storms
* Develop communication expectations * Build consensus on governing philosophy
* Design practices for governance

Free to attend. Dinner is provided. Please RSVP by
November 23 at bit.ly/2023EngagedSchoolBoardMember

®e, SMART THINKING.




